Pride In Place Programme
Appendix 1

PIP Programme Timeline &
an overview of proposed programme activity

Timeline Activity

Early 2026 MHCLG issued 2025 -2026 capacity funding (£150,000):

To support local community engagement and the establishment of
Neighbourhood Boards.

April 2026 - July 2026 |We received the first phase of delivery funding. This marked the
commencement of the delivery phase of the programme: This initial funding
can be used for community engagement and establishing the board

2026/27 Revenue funding: is splitin 2:

e Payment 1 at the beginning the 2026/27 financial year

e Payment 2 released on approval of the Pride in Place Plan.
Develop the board governance policies and terms of reference.

In conjunction with the Board Chair, recruit to the remaining board
positions: Some may be identified through the community engagement, the
chair’s recruitment and partner organisations.

Continue a programme of community and partner engagement, to continue
to shape the vision and the investment plan.

IAgree board governance documents and processes ensure consistency
and compliance with SBC corporate governance, the MHCLG guidance and
in agreement with the Board Chair.

Submit finalised Neighbourhood Board membership (including chair) and
any proposals to alter the ‘default’ boundary to MHCLG

Autumn 2026 MHCLG to review Board membership and boundary proposals and confirm
if acceptable.

\Work with the board to agree priorities for the programme and develop the
plans for investment.

By 28.11.26 Neighbourhood Board must submit its Regeneration Plan for assessment
and approval. It mustinclude: a 10-year vision and an initial 4-year
investment plan.

Spring 2027 MHCLG approves Regeneration Plan.




